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July 2, 2014 

ENTIAT WATERSHED PLANNING UNIT MEETING MINUTES 
Entiat Grange Hall, Entiat, WA 

 
Meeting Attendance:    See Attendance List (Attachment #1) 
      See detailed Agenda (Attachment #2) 
Facilitator / Watershed Coordinator: Mike Rickel   
Notes:      Jason Sims  
 
Welcome / Introductions     Meeting began at 9:12 a.m. 
 
Mike Rickel welcomed those in attendance and started the round of introductions.  He 
called for new business items; reviewed and accepted the July 2014 agenda.            

 
 Approve April 2014 EWPU Meeting Minutes 

 
Mike Rickel:  Cascadia Conservation District office has been purging old hard copy and 
electronic files that are not important to retain according to the state retention laws.  
Planning Unit attendees were asked for their preference on keeping hand written notes 
from the very beginning of the group.  Hand written notes are not accepted at the WA 
State Archive office.  Do the Planning Unit members feel it important to hold on to the 
hand written notes?  All hand written notes have been typed up and either mailed to 
members or posted on the District website. 
 
Karin Whitehall:  I suggest they be taken to the Historical Society for storage.  They are 
of historical value to Entiat. 
 
David Holland:  I have found that the old notes are a good resource to go to when trying 
to recall the intent of different items.  It would be good to know where they are kept.  We 
are downsizing hard and electronic files in our office as well. 
 
Mike R:  There is a fair amount of material to store.  We will keep it on hand if the 
Historical Society doesn’t take it on.    
 
Bob Whitehall will give us an update on the fishing issues.  I struggle to know how to 
assist in moving the fishing season forward. 
 
Craig Chisam:  I asked Matt Cooper to come and give us fish numbers. 
 
Mike R:  The July 2014 meeting notice and agenda were emailed out the middle of June, 
with a link to the April 2014 minutes, and posted on the Cascadia web site for review.  
Has everyone had a chance to read the Minutes?  Are there any comments or edits for the 
April 2014 meeting minutes?  Hearing none, the April 2014 meeting minutes are 
finalized.   
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Entiat Landowner Steering Committee Update 
 Status of Voluntary Stewardship Program (VSP) 

 
Mike Kaputa:  Is VSP clarification the topic the Landowner Steering Committee wants to 
discuss? 
 
Mike R:  I felt it was the most valuable for now. 
 
Mike K:  VSP is a way to address the critical areas in the county.  Chelan County doesn’t 
regulate agricultural land.  There has been much discussion and litigation for critical 
areas within Ag lands.  We are trying to get our head around what the program is about.  
It has been contentious around the state, excitement of what it can do and help with, but 
trepidation for Ag growers and how it will affect them. 
 
The fundamental piece of VSP is to have a collaborative diverse group.  We are putting 
together a workshop on July 17, at 9:00 a.m., for the next VSP meeting.  There is no 
venue at the moment.  It is important to have all these folks involved.  We see it as a VSP 
planning unit much like the EWPU works together.  We are working through and looking 
for help to get this group going.  We do have help on the other side of the mountains 
coming over for the workshop.  It will be an interesting discussion.  We read through 
some of the testimonies adopted by the legislature.  Some groups were in support and 
some groups were very much against it.  There are some uncertainties.  We hope to bring 
folks in Chelan County to the table and develop those ideas further.  The workshop will 
be followed up with regular meetings. 
 
Mike R:  Please send me the location and we will put it out to the planning unit and on 
the web site.  It will involve some heavy lifting to do outreach and engage the Ag folks. 
 
Mike K:  It was heavy lifting to get the EWPU group together.  The challenge is getting a 
program that works with the Ag folks and others.  What is the outcome?  What does it 
look like on the ground?  We need all the folks together to figure that out. 
 
Mike R:  I heard the County accepted the money last year, and there are 18 months to 
develop the plan. 
 
David H:  I also heard 28 months, but thought the clock started on January 1st. 
 
Mike K:  Our contract ends June 2015.  At that point we need to have proof of a plan.  
There is another infrastructure in Olympia, and I’m not sure they are ready for the review 
and approval process.  It has to be approved at the state level.  
 
David H:  I had planned to be there, but have a schedule conflict that day.  Another 
person will come in my place.  We are not as involved.  We want to make sure the VSP 
does not conflict with the Growth Management Act (GMA).  There are timeline 
constraints to have things done.  It is an unknown, but we are tracking it.  Our intention is 
to monitor for now.  We will give support as we can, but we can give input. 
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Mike K:  Two counties are doing this.  There are other counties that have opted in.  
Initially it is two, but they set the precedent for other counties. 
 
Mike R:  Which tribes need to be consulted? 
 
Mike K:  The local tribes.  We always send out invitations.  Usually the Colvilles.  I don’t 
think the Columbia tribes are involved.  For some reason, other tribes have pulled out.  
We are looking for a tribal member on the statewide advisory committee.  We are 
working with the Ag community through all the programs and requirements they are 
involved in.  Folks who are not involved in Ag requirements don’t see all the paperwork 
growers have to do.  The requirements, how they are logged, and the credits involved are 
all covered in VSP.  Growers, riparian, elk and mule deer, makes this a pretty far 
reaching effort. 
 
Mike R:  Something I was interested in was the spray buffers the growers are held to, and 
how far does it take for protection of critical areas? 
 
Mike K:  I don’t know what the state will do.  I forget how the structure goes.  It is an 
important process. 
 
Karin W:  Will that sort of plan be accepted or rejected?     
 
Mike K:  I doubt the State Technical Committee will do it that way.  They may make 
suggestions.  
 
Mike Cushman:  How regularly does it have to be updated? 
 
Mike K:  There is an adaptive unit and monitoring schedule.  It is supposed to measure 
objectives and report on the process.  There is a schedule to evaluate how the objectives 
go and how many participants. 
 
Mike R:  I will send out the meeting notice for the 17th.  If the group wants an update, I 
will keep it in front of the group.   
 
Mike K:  There will be a structure for the VSP plan.  Representatives from each of the 
watershed units are needed to keep watershed goals in mind.  We’ve done a pretty 
extensive mapping of critical areas and Ag areas.  You are welcome to see them, they are 
pretty incredible.  There is a tremendous amount of information.  There could be 
regulatory implications. 
 
Mike R:  It was nice to see that come together. 
 
Karin W:  Is there a way to get it out before the 17th? 
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Mike K:  It is cumbersome to teach people how to use the google earth and the mapping 
tools. 
 
Mike R:  The files are very large. 
 
Mike K:  All the mapping is on google earth.  Maybe after a couple hours training, 
anyone can see the mapping.  KMZ files should be generally accessible. 
 
Karin W:  Is it the google earth that you subscribe to, or is it the free web site? 
 
Mike K:  I will try to figure a way to get the information to the folks. 
 
Mike R:  Are there any other questions or comments for Mike? 
 
Mike K:  Thank you Mike. 
 
Mike R:  We will issue those maps at the October meeting. 
 
Habitat 

 Fishing Issues and Fisheries Roundtable 
 
Mike R:  Bob, you continue to work with the state to get a fishing season.  The 
landowners are very involved.  What can we do to assist you in these efforts? 
 
Bob Whitehall:  I attended the afternoon meeting.  Jon and Jim Small were there.  The 
point was made that we are upset about being excluded in the fishing season.  They told 
me they would open the river up to the hatchery, but I have yet to see it.  I was hoping 
Jon and Jim would be here to give you their take on the meeting before I give my 
opinions. 
 
Karin W:  I don’t have unbiased thoughts.  During the meeting, I thought Jeff and Jim 
were very open to hearing our concerns and presenting the information they had available 
to them.  I’m pleased that the agency people referenced Entiat as having a population.  A 
lot of the dilemma is the rapid changes in the fisheries.  The information landowners have 
is so out of date that it is almost impossible to have a conversation about it.  We need to 
have recent information to be able to communicate with the agency and talk about the 
same thing.  It was good to have the conversation, but I’m depressed about the lack of 
information available.   
 
Mike R:  Are they using the newer information to give updates? 
 
Bob W:  Karin was happier about the meeting than I was.  I’ve been through this with 
Jeff and Chris.  The constraints make it hard to have fishing.  Without a supplemental 
way out, fishing will be impossible.  The numbers of strays aren’t accounted for.  I want 
to find out about the fair open process.  I know they are trying to get some seasons open.  
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Sometimes I feel everything we are doing is to study fish, and studying fish means you 
can’t be in the river to go fishing. 
 
If there is a reference reach you would fish the same.  What they told us at the meetings is 
just the opposite of what is happening.  We need the agency to come and talk to the 
landowners with current data.  The Game Commissioner, Rolly Smith, isn’t happy about 
this either.  Something needs to change drastically to open a fishing season in the river. 
 
Mike R:  I’m surprised that we have had the same conversation.  Is there a reference 
region or not?  Why can’t we establish a fishery? 
 
Bob W:  Basically we have been thrown under the bus.  It has pretty much eliminated 
putting fish in the river.  One fire and flood, and the fish runs go down and we have to 
wait some more.  The count will never be up enough to get a fishing season.  I will 
continue on the course and find out why. 
 
Jason Sims:  Can they reverse a reference area? 
 
Bob W:  I don’t know.  I don’t know what will happen.  You need to talk to Jim, Jon, Ray 
and others that were at the meeting.  I don’t want to influence what they got out of the 
meeting.  It wasn’t run right, and it’s a big economic hit here.  In my opinion, any fish 
caught in the Entiat won’t make a dent in the run counts.  You can fish for steelhead all 
winter, and it brings folks into the area. 
 
Mike R:  It has become clearer that the Washington Department of Fish and Wildlife 
(WDFW) is causing a ripple effect.  A number of agencies monitoring fish and habitat 
impacts will have a big effect on us too. 
 
Bob W:  I’ve been more than willing to let people access my property, when lied to and 
the open process isn’t there, it doesn’t look good. 
 
Mike K:  What are the next steps? 
 
Bob W:  Jeff is going to look at the season and look at fish numbers and get back to me. 
 
Karin W:  Did you get the minutes from the meeting? 
 
Bob W:  No, I didn’t. 
 
Mike K:  What do you think the next steps should be?  We’ve talked about this for many 
years.  Fishing has always been a central part of the watershed plan.  The priority reasons 
aren’t being addressed. 
 
Bob W:  I am sure that if something doesn’t change, the worst thing you can do is to 
throw a big stink politically.  That doesn’t work well for fishing.  There are ways to make 
it work well for everyone.  We feel we are in the corner. 



6 
 

 
Mike K:  Is there a way that we can do all these things and advance all our efforts? 
 
Bob W:  Look at it from a landowner’s standpoint.  According to the 2009 report on 
steelhead, if those runs decline, we have to wait until the number come back up.  Why 
shouldn’t we have a back-up plan with a hatchery? When and if fires / floods happen, the 
hatchery is there to use.  We depend on natural conditions.  We want to keep the run, 
keep the run at the level we have now and keep growing them.  It is foolish to take that 
chance. 
 
Mike K:  It seems it is taking the same direction of elected officials from the past.  I’m 
concerned about the desperation of the landowners. 
 
Bob W:  The trouble is getting the people who make those choices to give us straight 
answers.  I think there are some problems in the mid-management area.  It’s not all upper 
management. 
 
Mike R:  Is there access to the Ray System? 
 
Bob W:  It isn’t easy to go in and find, but it is interesting.  I was told we should be able 
to access it. 
 
Mike R:  We will commit to putting out a link for that information and get that out to the 
Landowner Steering Committee. 
 
Bob W:  I will meet with Jon and Jim.  There are some other things we want some help 
with, and we’ll let you know. 
 
Mike R:  I will draft up an idea of what we can do to help. 
 
Mike K:  It is a good idea to stay on top of this now.  This could be a train wreck. 
 
Bob W:  It should be important to all watershed groups to see how this comes about. 
 
Matt Cooper:  We moved some Chinook and identified a hatchery.  I’m disappointed.  It 
would be good to have information on that.  I was to talk about fish counts.  My job is to 
count and forecast the fish.  This is the first year we have returns of the early released 
2011, 2012.  Let’s talk about fish counts.  We have some pretty good numbers.  Because 
it is a new program, the early estimate is 1500 fish.  Put in 10,000 pit tag fish.  At 
Bonneville the pit tag count was 823.  The known / unknown is where are we at?  50% or 
20%.  Last year, it was 40% by Bonneville. 
 
We need a brood of 150 pairs.  They may not be available for long term fishing.  I’m 
more interested in the opportunity. 
 
Mike R:  It sounds like there is sufficient numbers of fish to support fishing. 



7 
 

 
Matt C:  From the hatchery, we are fairly comfortable. 
 
Bob W:  It gives folks a chance to take the kids out to fish. 
 
Matt C:  The Summer Chinook have a good survival rate.  760 is the count of Summer 
Chinook in the upper river.  The first Chinook were in the river in 1939.  The Spring 
Chinook in the hatchery would be good. 
 
Mike R:  Thank you Matt!  I’m interested in connecting to get access to the web site so 
we can share with the landowners. 
 
Are there any other questions or comments?  I appreciate your coming in during harvest 
season.  I will draft a letter to the agencies doing the monitoring work and explain the 
trouble. 
 
Bob W:  Give Jim and Jon a call to get their thoughts too.  I’m positive we will have 
another meeting with WDFW.  I want the commissioners and agencies there to meet too.  
I need to get back to picking – looks like rain. 
 
Mike K:  I will talk with the commissioners.  The county wants to work with the 
landowners and the mysteries of the reference reach.  We will figure out a path forward. 
 
Bob W:  There is a way to do it, but we need a handful of people to look at it in a 
different way. 
 
Mike K:  If there is information being developed on the reference reach, I’d like to see it.  
It is almost a no touch zone.  You never hear what it is. 
 
Bob W:  It’s basically hard to sit and listen.  I’m now wondering if the political pressure 
was why Entiat was picked.  I appreciate your time.  If you have questions, call me. 
 
Mike R:  And I will connect with Bob, Jim, Jon and Ray. 
 

 2014 Project Implementation Update 
(Attachment 3:  K2K & ENFH Project Layouts) 
(Attachment 4:  RM 0.8 to 2.3 & RM 6.7 Project Flyer) 

 
Mike C:  (Handed out Attachments 3 – 4.)  The handouts are from the public meeting. 
 
Matt Wilberding:  The Yakama Nation is putting in boulder clusters and wood structures.  
We just recently received permission from DNR.  It was supposed to be signed and sent 
out yesterday.  I haven’t seen the language yet. 
 
Mike K:  There is a whole email train going between agencies. 
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Matt W:  We submitted our permit in October, but it takes time to get a right of entry. 
 
Mike K:  The Department of Natural Resources (DNR) is still modifying the language for 
the right of entry.  The language is unclear.  We recommended they don’t do this now.  
Give us time to go over what the language means. 
 
Mike C:  Have you seen the updated version?  We are working with the Methow and 
Okanogan to get through 2014.  The District has awarded contracts for the Keystone and 
the Fish Hatchery projects.  We would like to issue notice to proceed.  Until there is 
resolution on the DNR contract, we can’t proceed and we can’t sign the contract as it is 
now.  We’ve expressed to our contractors there is a potential of not moving forward.  We 
are hopeful things will be resolved. 
 
Mike K:  Would you have another special Board Meeting? 
 
Mike C:  Yes, we had one last Friday. 
 
Jason S:  July 10 is the next Special Meeting if there is no resolution. 
 
Mike C:  These plan sets are left over from the public meeting.  You can see 9 boulder 
clusters, an off channel component at Keystone, habitat logs and complexity to provide 
refuge for juveniles. A split flow to provide an outflow refugia is planned at the fish 
hatchery.  Also planned are habitat logs along the banks, a boulder cluster to direct the 
flow to the channel, a log jam to help protect the island and improve the riparian area. 
 
Karin W:  Where is the hatchery in relation to Roaring Creek? 
 
Mike C:  It is upstream by the Redwood Trail.  There will be a foot bridge for students to 
use. 
 
Craig C:  The projects are spaced pretty far apart. 
 
Mike C:  The fish hatchery project would take about 3 weeks.  The Keystone to KIOSK 
project would take about 2 weeks. 
 
Mike K:  We handed out a paper at the front table.  The higher profile is the Harrison 
Side Channel project.  We are working with the Bureau of Reclamation (BOR) to take a 
bigger approach to adaptive management.  Landowners have been very supportive.  We 
had a lot of outreach and not a lot of concern.  The landowners in that area are great to 
work with. 
 
Mike C:  We had some initial response when the Yakama staged materials along the road.    
 
The work window for the Yakama Nation is July 16 – 31; the District has the same 
window but with an extension up to the middle of September, depending on how the 
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DNR license issue shakes out.  The goal is to finish these by August.  The Construction 
could continue to September 15. 
 
Mike R:  Are there any more comments or questions? 
 
Mike C:  Karin, we are working on a recreation survey for middle Entiat.  We’ve had 
some feedback.  It doesn’t seem to host a lot with the boating.   We will have individual 
meetings with boaters to get their input.  Would you as a landowner take issue with 
cameras to get a sense of how often the area is used? 
 
Karin W:  I agree there are people that would take issue with that.  Doesn’t feel right. 
 
Steve Kolk:  An issue of notice?  It is such a cost effective way to monitor. 
 
Mike C:  We will do what we can with the survey.  Possible places for surveys to be 
available are the Stormy Ranch swimming area; the take out point at the KIOSK and the 
food mart. 
 
Mike R:  Are there further questions for Mike C or other questions about the projects? 
 
Summer Monitoring 
 
Mike R:  Jason has been busy getting landowner permission to access the river for fish 
counts.   
 
Jason S:  I have begun outreach efforts in the Entiat and Wenatchee watersheds.  There 
are 116 landowners in the Entiat, and 65 in the Wenatchee, to receive letters requesting 
permission to access the rivers.  July 9 is the start date.  I call landowners to let them 
know folks will be in the river monitoring.  They measure the water flow and monitor 
changes at the bottom of the rivers.  Pit tagging, fish counting and monitoring begins 
soon.  The schedule hasn’t been given out yet.  August is when it starts to roll out.  There 
are no other important updates for now. 
 
Matt C:  August 17 – November 15 is the schedule.  I can give you the specifics later. 
 
Mike K:  Did you get a chance to coordinate with Mary Jo about monitoring? 
 
Jason S:  She just gave me the list on Monday.  I’ve called to let people know. 
 
Mike K:  It would be good for you guys to talk with Mary Jo.  We have folks out there 
now.  It would be good to let folks know who is out on the river right now. 
 
Jason S:  I will coordinate with her. 
 
Mike K:  You might encourage Terraqua to let the landowners know. 
 



10 
 

 
 
Meeting Close-out, Evaluation and Adjournment 
 
Mike R:  The next Planning Unit meeting will be on October 1, 2014, 9:00 a.m., at the 
Entiat Grange Hall.  Please let me know if there are other items you would like to see on 
the agenda.  
 
Thank you for coming!  See you on October 1, 2014.    
 
The meeting adjourned at 11:00 a.m.    
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